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PMP® Exam Preparation Course  |  5 CPDs  
 

About the Course 
This training program teaches all you need to know about passing the updated 2026 PMP Exam on 

the first try! As a result, you'll master the Project Management Body of Knowledge (PMBOK® Guide 

Edition 8) which can be applied across many different fields. We pride ourselves on being the 

teacher, the textbook and the simulator that'll keep you on track to attain your project management 

professional certification from the Project Management Institute. We also provide continuous 

exercises which simulate the actual 2026 PMP certification examination conditions. 

 

Some of the benefits of attaining the PMP® status include: 

• Stay ahead of the competition 

• Implement new techniques (including AI-driven decision-making and sustainable delivery) 

• Gain new projects/tenders 

• Increased client satisfaction 

• Confidence in the industry 

• Greater goals met in the workplace 

• Establishes credibility 

• Opens doors to new clients 

• Offers International industry recognition 

• Validates your dedication 

 

  



 

 

Course Outline 
Module One 

Alignment course (1-day class) 
PMP Exam Overview and Project Management Basics 

• Course objectives and 2026 PMP exam overview 

• Definition and characteristics of a project 

• Project life cycle and key processes 

 

Stakeholder and Team Management 

• Identifying and engaging stakeholders 

• Building and leading project teams 

 

Agile Principles and Practices 

• Agile mindset and values 

• Scrum framework and key ceremonies/roles 

• User story mapping and planning poker 

 

Hybrid and Waterfall Approaches 

• Comparing Agile, Hybrid and Waterfall 

• When to use each approach 

 

Role of the PM 

• Responsibilities and core competencies 

• Sphere of influence in different approaches 

 

Review and Q&A 

• Address questions from practice exam questions 

• Brief review of key topics covered 

 

Overview of Common Tools & Techniques in the PMBOK® Guide 

 

 

 

 



 

 

The 40 processes which are part of the Focus Areas and Performance Domain framework 

in the PMBOK® Edition 8 are handled in Performance Domain order. As these 40 processes 

are covered, simultaneously also the following task areas from the 2026 PMP course outline 

are also dealt with: 

 

Domain 2 - Process (41% of the Exam) 

• Task 1- Develop an integrated project management plan and plan delivery 

• Task 2- Develop and manage project scope 

• Task 3- Assess and manage risks 

• Task 4- Engage stakeholders 

• Task 5- Plan and manage budget and resources 

 

Module Two 

Domain 2 - Process (continued) 

• Task 6- Plan and manage the schedule 

• Task 7- Plan and manage the quality of products/deliverables 

• Task 8- Help ensure value-based delivery 

• Task 9- Coordinate project planning activities 

• Task 10- Gather quality requirements and evaluate project status 

• Task 11- Plan and manage procurement 

• Task 12- Manage project artifacts 

• Task 13- Recommend a project management development approach 

• Task 14- Ensure knowledge transfer for project continuity 

• Task 15- Conclude activities to close the project or phase 

 

Domain 1 – People (33% of the Exam) 

• Task 1- Develop a common vision with key stakeholders 

• Task 2- Lead a team 

• Task 3- Support team performance 

• Task 4- Empower team members and stakeholders 

• Task 5- Ensure team members/stakeholders are adequately trained 

• Task 6- Build a team 

• Task 7- Address and remove impediments, obstacles, and blockers for the team 

• Task 8- Negotiate project agreements 



 

 

• Task 9- Promote transparency and collaboration 

• Task 10- Build shared understanding 

• Task 11- Engage and support virtual teams 

 

Module Three 

Domain 1 – People (continued) 

• Task 12- Define team ground rules 

• Task 13- Mentor relevant stakeholders 

• Task 14- Promote team performance through the application of emotional intelligence 

 

Domain 3 – Business Environment (26% of the Exam) 

• Task 1- Define and establish project governance (structure, reporting, ethics, and OPAs) 

• Task 2- Plan and manage project compliance (specifically addressing security, health and safety, 

regulatory, and sustainability requirements) 

• Task 3- Manage and control changes 

• Task 4- Remove impediments and manage issues 

• Task 5- Evaluate external business environment changes for impact on scope (incorporating 

new technology/AI, geopolitical shifts, and market regulations) 

• Task 6- Support organizational change and track business value/benefits realization 

Final Stretch 
Critical Information & final preparation for the PMP Simulation Exam & the official PMP Exam 

Practice Exams. 

4 Mock exams are used to identify weak areas per student. 

Review of answers and brief exam taking strategies (updated for, the latest PMP Exam Content 

version 2026, scenario-based graphics and enhanced matching formats). 

 
 

 

 

 



 

 

Course Info 
 DIFFICULTY 

Intermediate to 

Advanced 

 

 

 

CPDs 

5 CPDs after completing 

the PMP Course 

 

 

ACCREDITATION 

 

 

Course Fee  
Online course: R 33,348 incl. VAT     In-person course: R 39,795 incl. VAT 

Group booking (2 or more): from R 32,283 incl. VAT (Up to 40% Discount for groups). 

COURSE SCHEDULE 2026 SECOND HALF 

General course attendance: In this option the course is presented by our lecturer on scheduled dates to all 

those enrolled for the course either at a physical conference venue or an online class. 

1 - Online course: Morning classes 
7:30am-12:30pm (1 class/ week):  Alignment class + 7 morning classes + Final 4hour PMP Sim. Exam 

• 12th May to 24th July 
• 5th August to 9th October 
• 13th October to 27th November 

2 - Online course: Afternoon classes 
12am – 4 pm (1 class/week): Alignment class + 14 afternoon classes + Final 4hour PMP Sim. Exam 

• 12th May to 4th September 
• 5th August to 27th November 
• 13th October to 5th March  

3 - Online course: Evening classes 
5pm – 8:30 pm (1 class/week): Alignment class + 15 evening classes + Final 4hour PMP Sim. Exam 

• 12th May to 4th September 
• 5th August to 27th November 
• 13th October to 5th March 

4 - Online course: Saturday classes  
9AM – 3 PM (1 class/week): Alignment class + 11 Saturday classes + Final 4hour PMP Sim. Exam 

• 16th May to 25th July 
• 1st August to 10th October 
• 17th October to 30th January 2027 

5 - In-Person course: Full day classes  
8am – 4 pm (2/3 classes a month): 8 days of in-person classes + Final 4hour PMP Sim. Exam 

• Midrand Course – 25th August to 13th November 
• Durban Course – 1st September to 13th November 

Private course attendance: In this option a tailor-made course is presented on dates selected by a group of 

3 or more participants enrolling together, either as an online class OR at a selected venue. 

TO REGISTER FOR THIS COURSE 

Complete the booking form to select a general OR private course to attend on the course website page 

 > CLICK HERE < 

OR contact us to make arrangements: admin@classic-sa.co.za | 074 944 55 77 | 086 100 2000 

https://classic-sa.co.za/pmp-exam-preparation/#bookpmp
mailto:admin@classic-sa.co.za
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