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Advanced Risk Management  2 day course 

About the Course 
This course covers the topic thoroughly, from basic principles to advanced risk management. 

Secure expert guidance on these vital issues: 

• Understanding risk management concepts

• Introducing project risk planning and management to your organization

• Developing an effective project risk management strategy

• Performing strategic risk identification for opportunities and threats

• Understanding different tools and techniques, ranging from simple risk evaluation

techniques to complex simulations

• Reviewing the risk management software available on the market

• Determining appropriate risk responses: Acceptance, Avoidance, Transference or

Mitigation

• Determining strategies for opportunities: Acceptance, Exploiting, Enhancing or Sharing

• Selecting and prioritizing projects, to ensure that the right projects are invested in

Day One 

Introduction: risk management and your organization 

• Integrating risk management into project planning

• Principles of risk management: uncertainty, probability and impact

• Risk exposure and attitude in the organization

• Implementing a project risk management system

Risk management planning 

• The timing of risk management activities in the project life cycle

• Preparing a structured risk management plan

• Assigning responsibilities for risk management within the organization

• Choosing appropriate tools and techniques

Identifying project risks 

• Identifying risk categories

• Techniques for compiling a comprehensive risk register



 

2 

• Group exercise: brainstorming a list of project risks 

Qualitative risk analysis 

• Risk analysis methodology: risk symptoms, triggers, probability, impact and timing 

• Using a probability–impact matrix 

• Group exercise: conducting a risk analysis 

• Developing risk response strategies: avoidance, transference, mitigation and acceptance 

• Developing strategies for opportunities: exploiting, enhancing, sharing and acceptance 

• Risk monitoring and control during project execution 

 

Day Two 

Risk analysis tools and techniques 

• A review of state-of-the-art risk analysis and evaluation techniques 

• Tools for risk identification 

• Using a risk breakdown structure 

• Quantitative risk analysis techniques: risk profile, Tussler’s risk classification scheme, decision tree 

analysis, and sensitivity analysis 

Advanced risk management tools 

• Probability and risk 

• Applying the PERT technique to determine the probability of completing a project by a given 

target date 

• Determining the appropriate cost contingencies for project risks 

• Exercises applying risk assessment techniques 

Risk management software 

• Statistical methods and Monte Carlo simulations 

• Computer simulation models: gathering data, using the models and interpreting the results 

• Review of risk management software packages 

• Risk management case studies 

Conclusion 

• Comparison of current risk management methodologies 

• Creating a risk management culture in the organization 

 


